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SIGNIFICANT  HCADQU-ULTBUS  OFt  UI’IT  ACTIVITIES  j 

1.  (C)  administration  and  Personnel. 

a.  This  headquarters  remains  assigned  to  United  6tatos  aray 
Viatucon  (USaaV)  and  operates  as  a  major  subordinate  command  of  GbA.iv. 
Commanding  Cenex al,  II  Field  Force  Vietnam  artillery  retains  operational 
control  of  the  54th  artillery  Group. 

i)0..’ilGiC.ujU  .v'T  3  lo.Ulo  UiiiivV.Lb 
DEC 4  .00IFIEU  „.¥TEa  12  YE-dib  | 

DOD  Dill  5200.10  *  3700501 


I  w  £  1 
«  A. 

IS'-  Sjl 

i  i  3  •  J 

•  i»  , 

UKi 

■  41  *  °  t; 

• 

M  H  O 

*  **  * 
NP>  C  v. 

’«  a  </j  «  « 

5  .4  f« 

SO  1»  .  «  t* 

»  m  ►-  b. 
*»  » 

M  .  L.  v 
_  =?  «  t 
J  h  a  *< 

5  v  «  i 
*  *  -4  « 

5“  -  U  * 
5  *j 
£  f~  t> 

*  "  2  s 

i  -3  ?S  * 

•  «*  >T.  .1  c, 

S  U  vH  o 
5  *  n 

•  %>.»*> 
f  *  T  t- 
^  j  a  i.  t, 

j  »  "  r 

n  ••  "3  ~i  ! 

I  .  vi  . 

•  n  v  ...  . 


tod  1 

FO*  OT  *0 

670011 


CONFIDENTIAL 


CONFIDENTIAL 

nVGn-C  12,  February  1967 

SUdJiCT:  Gper  .tiorial  import  on  Lessons  Learned  (U) 

b.  activities  of  the  31  during  the  period  1  IJo’'er.ioer  1966  through 
31  January  1967  have  been  normal  uith  emphasis  being  placed  on  management 
and  operating  procedures. 


c.  'Personnel  strength  of  the  cocxiand  as  of  31  January  196?  was: 


aUTH  aSG 


UNIT 

OFF 

WO 

OFF 

WO 

HHB,  54th  arty  Gp 

15 

J. 

90 

22 

1 

108 

7th  on, 

9th  ,'i.ty 

35 

3 

501 

35 

3 

492 

2d  an, 

35th  .irty  • 

33 

4 

574 

32 

4 

592 

1st  rin, 

63d  arty 

31 

4 

54 4 

31 

3 

5£0 

l>  , 
j 

d.  Fersonnel  changes 

during  this  quarter  include: 

•  .GaliS: 

OFF  i:0  &i 

LOiodi:  OFF  WO 

5  0  175 

2  1 

4 

•.  Casualties: 

%4 

TYPJ 

MUIiBdR 

y 

..ounded  in  action 

9 

Non  cattle  De  <d 

2 

f.  awards  and  decorations  presented  to  members  of  this  command: 


TYP3  NUMBER 


Bronze  Star  (Valor)  5 

Bronze  Star  (werit) 

Air  iiedal 

Commendation  i.odal  (i.erit)  1 

Purple  Heart  7 


,  g.  tt  It  R  program  schedules  include  the  following: 

(l)  The  croup  receives  20  quotas  month  for  in*country 
h  i  h  to  Vung  Tau  where  the  troops  stay  for  three  days. 


(2)  The  out  of  country  Jl  Sc  it  included  the  following  5  day 
quotas  for  the  month  of  January  19o7: 


LOCATION 


NUMBER  GF  QUOTAS 


Tokyo 
turn  ila 
Hawaii 


20 

3 

24 
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(1) 

HHB,  54th  .rty  Op 

-  Al'O  96257 

(2) 

7th  on,  9th  .arty 

-  aPO  9&370 

(3) 

2d  on,  35th  nrty 

HHB 

8  btry 

C  -try 

A  btry 

-  «ro  96257 

-  a?u  96257 

-  hPO  96257 

-  .tW  96291 

«Svc  btry  -  aPO  96491 

(4)  1st  on,  83d  »rty 

HKo  -  aPO  96291 

A  Btry  -  aPO  96291 

Svc  Btiy  -  AFO  96291 

i  Btry  -  «P0  96370 

C  utxy  -  AiX)  96257 

i.  Judicial  and  non-J..dicial  actions  by  units  included 

ML 

ART  15 

304  SPCh 

GOi 

HKo,  54th  .irty  Gp 

9 

0  4 

0 

7th  on,  9th  Arty 

21 

0  1 

0 

2d  Bn,  35th  Arty 

32 

8  3 

1 

1st  Sn,  83d  Arty 

21 

0  1 

0 

j.  rieporta'ula  accidents  included: 

MI 

VEHICLE 

AIRCRAFT 

pjkscnhel 

HKd,  54th  Arty  Gp 

0 

0 

1 

7th  on,  9th  Arty 

2 

0 

5 

2d  Bn,  35th  Arty 

6 

0 

6 

1st  or.,  63d  Arty 

3 

0 

2 

k.  The 

i,.oral<i  of  tha  6rou'. 

is  excellent. 

Ml 
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aVC-K-C  14  February  1967 

SUi«L.CT:  Operational  neport  on  Lessons  Learned  (U) 

1.  *«iucational  opportunities  for  personnel  are  provided  by  USAri 
extension  courses  and  GED. 

d.  Keligious  services  are  hsld  each  Sunday  at  base  camps  by  both 
Catholic  and  Protestant  Chaplains  assi^ed  to  the  group.  Chaplains  visit 
field  locations  and  conduct  services  and  counselling  during  the  weekdays. 
The  chapel  at  the  group  base  ca-ip  has  oeen  erected.  Interior  work  is  being 
ecu plated. 


n.  Headquarters  and  Headquarters  sattery  :1a  se  C.vnp  - 

development  of  the  base  c  ,ap  progressed  rapidly  during  the 
reporting  period.  C,  Company*  2?th  xiginaer  battalion  st  yed  in  the  area 
until  12  "ovem'oer.  Prior  to  its  departure,  the  company  had  completed 
the  following  uuildings: 

2  Latrines 
2  Showers 

Operations  building 
.'.esa  hall 
Hq  building 
warehouse 
Dispensary 

Orderly  rooo/aupply  roans 

Through  self-help,  the  Headquarters  Battery  constructed  the 
following  by  31  January: 

6  ii-.  billets 
2  NCO  billets 
Communications  building 
uK  Club  (not  completed) 

Officers'  Club  (not  eoopletad) 

Chapel  (not  eoopletad) 

5  BOQ  buildings  (sm?ller  than  standard  size) 

On  24  December  a  brief  ceremony  was  hold  to  name  streets  ano 
certain  installations  ir.  Camp  Lae. 

o,  nedical  oection  activities  included  the  following : 

(1)  Curing  this  'period  two  Battalion  .dd  stations  and  the 
54th  Group  Headquarter  uespensary  oecame  fully  operational  within  wood¬ 
en  buildings.  These  buildings  were  constructed  along  similar  lines, 
providing  space  for  efficient,  modem  handling  of  routine  ond  emergency 
medical  problems.  In  addition  spaco  hos  been  provided  in  all  the  dis¬ 
pensaries  for  over-night  care  of  patients  on  quarters. 

(2)  iTevantive  nudicin*  activities  have  continued  to  receive 
•uphasis  with  excellent  results,  unvironmental  sanitation  within  the 
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oUdJiCT:  Cpei-aticr.il  heport  on  Lessons  L-aarood  (U) 

Group  hcs  oeen  superb.  It  is  fait  th.t  the  law  incidence  of  C-Aatro-}nt>stinal 
diarrheal  disease  is  a  direct  result  of  tais.  The  malaria  prophylaxis  pro- 
yam  has  had  nota>la  success,  as  units  from  this  command  have  oper-.tod 
within  enaet.dc  nal.»ria  are.c  with  e:;.rameiy  low  incidence  of  disease, 

(3)  a  cooper. cive  Venereal  oisor.so  control  program  has  bao-i 
initiated  in  the  Xuan  Loc  raa.  This  proyam  involves  US  and  aRVIJ  aedical 
corps  officers,  the  Province  medical  chief,  a  .hi 111 pine  Kras-  '>rld-4tedical- 
ttssistiuice  Team,  and  utilizes  the  facilities  of  the  Lor.*,  hhanh  xrorincs 
Hospit.d.  In  addition  Vfner-.l  uise  s@  information  lectures  ere  conducted 
by  medical  corps  officers. 

(t)  nil  medical  units  of  this  co..ju?nd  have  porticipat ?d  ir. 
"N6DCAP"  activities.  ..tte.^pis  h-ve  baen  uaae  to  always  include  Vietnamese 
nationals  in  these  activities  either  as  interpreters,  nurses,  or  aid-men. 
activities  have  included  school  physicals  on  cr?da  school  children,  medical 
visits  to  outlyin*  viilnys,  ecur^ency  rwaicol  tre  tont  of  injured  Viet¬ 
namese,  .\nd  assignment  of  /.i^.en,  who  h:-.ve  received  OJT  triniiifc  in  radi¬ 
ology  aid  labor  atory  tecluii^uea,  to  Vietnamese  Provinca  Hospitals. 

(5)  defective  and  uenefici-l  liaison  has  been  established 
with  Vietnamese  civilian  Doctors,  18th  . b-;V!l  Division  Doctors,  and  Fhilii  ine 
Doctors  in  the  Xuan  Loc  aroa.  Two  medical  society  meetings  have  been  held 
with  lectures  and  discussions  of  cocxton  medical  problems. 

2.  (C)  Intelligence. 

a.  The  54th  «rtillory  Gro..p  conducted  a  one  hundred  percent  semi¬ 
annual  inventory  of  classified  documents  uurin*,  the  month  of  November. 

There  were  no  short-canines . 

b.  The  you a  was  provided  three  01  type  aircraft  each  day  for 
visual  reconnaissance, adjustment  of  artillery  fire,  and  convey  coverage . 

An  average  of  U2  visual  reconnaissance  missions  were  flown  each  week  with 
an  averay  of  15  hours  pe.  day  in  the  air.  In  the  month  of  January  a 
total  of  171  "will  adjust"  missions  ware  fired  usin*  these  three  01*s. 

an  averse  of  10  hours  per  week  were  flown  in  convoy  cover  elisions.  The 
youp  he.  dquarters  also  recoived#on  an  average  of  five  out  of  seven  nays, 
one  OH-13  type  aircraft  for  the  use  of  the  youp  conrauTder. 

c.  .hen  ni*hi  raco  .xaissancu  mi.sions  were  flown,  only  two  air¬ 
craft  were  available  during  d.xy  liyt  hout-s.  I. Is,  plus  the  lor*e  areas 
to  ue  covered,  prevented  optimum  surveillance.  In  spite  r.f  this  limita¬ 
tion,  the  VA  proyacx  kus  the  single  most  responsive  tsryt  ac  uisition 
xua_ns  ..Tollable  to  tnis  youp,  Vii  f-l^ts  furnished  H4I  target  informa¬ 
tion,  allowed  for  observed  tar6at-of-onportunity  missions,  and  provided 
the  capability  for  registrations. 

3.  (C)  Training. 
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JUiJ.wCr :  Operational  na;»rt  on  Lessons  Learned  (U) 

4.  The  lat  on,  83d  artillery  arrived  in  country  with  8"  SP  lillO 
howl  czars.  The  lesion  of  the  oat  tall  on  and  locution  of  br-tteries  neces¬ 
sitated  replacing  two  G"  tuoes  of  u\ch  firing  b-;t  .ei*  with  175c*  tubes. 

The  chxn^o  took  place  with  relative  a;  so  end  vary  xif  tlj  cr  inin*  was 
necessity  to  erin*  the  craws  u  to  th#  proficiency  known  with  the  lillO. 

• 

b.  ..hen  the  battalions  Hssien«u  to  the  54th  artillery  Croup 
arrived  in  country  they  ware  u$ine  several  di-  iar ent  systems  of  firs  dir  .«- 
tion  computation,  priuaril  in  the  method  of  cfejt  operation.  ..  stand-Tt 
systjo  eopioyin*  the  o4 00  /ail  firing  chart  technique  as  explained  in  Port 
dill  fire  Control  and  Coordination  Information  Lattsr  rfl  is  b<in*  adopted. 

e.  The  54th  .artillery  Group  re^uiroi  a  *yst;«a  of  dual  checks 
for  nil  steps  in  the  cornet,  tion  and  ap  U cation  of  firing  data.  There 
have  bean  no  incidents  of  injury  to  friend];’  xersonrwl  by  units  of  this 
command. 


4*  (C)  Operations. 

a.  oince  the  last  report  -..uartsr,  the  54th  ..rtillery  Group  has 
had  two  artillery  battalions  assigned  in  addition  to  the  .Ire -dy  assigned 
2d  dn,  35th  .artillery.  The  7th  Bn,  9th  artillery  (105m  towed  howitzers), 
coaiv  :aed  by  UC  Ida  11a  ce  e.  Lick  el  rrlved  in  country  on  31  October  1966 
end  w.t  "staged"  at  Fhu  Loi  by  the  23d  .irtillery  Group.  The  battalion 
becacte  operational  on  ]4  November  196b  with  b  se  cu.p  at  ba;r  Cat  (ses  7th 
*n,  9th  Artillery  Gpwrationf.1  deport  -  Lessons  Learned).  The  7th  dn,  9th 
artillsiy  is  organized  under  !££  6-4050;  the  1st  bn,  83d  .artillery  is 
undsr  TQb  6-4454. 

b.  durin*  th  ■  reporting  quarter  units  of  tills  cojcand  have 
participated  in  operations  in  support  of  ths  Uth  .armor  d  Cavalry  Hegiasnt, 
1st  Infantry  division,  25th  Infantry  01 vision,  1st  *Ui-  •Allan  Tusk  Fores, 

3d  Orl^do,  4th  Infentr;  division,  173d  dreorne  Jri^.  *1j  ond  the  lPth 

ul vision,  ineludina  operations  Jju  uerque,  .»t2;-.h  ,  ..ctleboro,  lass, 

Haytaan,  In*ha«,  Don  Tom  81,  Canary,  duck*  Glenn  -ernie,  nnd  Cednr  Falla, 

The  operations  cue  covered  in  detail  by  the  Cpaivtional  Reports  -  Lessons 
warned  from  each  battalion.  Tha  54th  .artillery  Group  also  supported  si 
Speci.  l  Forces  operations  oi  short  duration  i.lth  artillery  fire  -.nd  forward 
observer  teams. 

c.  lAirin*,  the  ryoortin*  period  the  54th  ^artillery  Group  main¬ 
tained  f  permanent  liaison  offiesr  in  the  Cachet  Support  Coordination  Center 
of  the  18th  .ucVH  Oi  vision  ( formerly  lGth  -JiVIJ  Division)  and  a  immanent 
li.d»on  ofiicer  with  the  11th  .»r.  ored  Cavalry'  ue*ijpent.  Ths  liaison  officer 
with  the  ltt.h  .JiFN  division  had  the  duties  of  cl*'.rin&  artill.-ry  fires  in 
the  33d  division  Tactical  Area  with  4hV!,'  ground  personnel  nnd  halidn*  to 
maintain  and  operate  the  Aircr.  it  l/andni,  Control  Center. 

d.  The  trap  instituted  a  met.iod  for  expanding  the  fire  luroynn 
which  could  be  best  described  os  observed  H&I  fires.  both  confirmed  and 


Mi 


(6) 

CONFIDENTIAL 


CONFIDENTIAL 

aV&t-C  14  February  1967 

bddJaCT:  Operational  Report  on  Lessons  Learned  (U) 

suspect  locations  were  targeted  -nd  rsco:  ...ended  for  •  bt&ck  under  the  control 
of  an  Fir  observer,  h  card  file  sy  stem  was  used  for  historical  d?ta  and 
compared  with  current  Lntelli  once  reports  to  select  the  daily  targets, 
targets  of  opportunity  took  precedence  over  the  pre-planned  observed  H&I's. 

e.  The  54th  artillery  Group  has  been  pursuing  »  program  to  pro¬ 
vide  artillery  support  to  AF/FF  outposts  rithin  range  of  group  artillery. 

The  progrcun  is  designed  to: 

(1)  Establish  liaison  with  the  outposts. 

(dy  Te  ch  a  basic  system  of  artillery  adjustment  to  outoost 

personnel. 

(3)  Insure  thr.t  coununication  weans  are  avail?  ;le  to  call 
for  .--iVrT  and  F..hAF  artillery'  lire  in  defense  of  positions. 

(4)  Guarantee  accurate  fire  support  b  ■  firing  in  defensive 
concentrations. 

the  54th  .xrtiiiery  Group,  in  cooroi nation  with  IZ  Field  Force  Vietnam 
.u'ti.llery  taught  a  class  in  u* cjw.h;**  to  representatives  from  RF/FF  outrosts 
in  u)iig  hhanh  Ffovincs.  Visits  to  two  outposts  have  been  accomplished  and 
initial  liaison  has  been  est  .bed  shed  wi‘  h  che  Revolutionary  Development 
Cadre  school  in  Vung  Tgu,  to  include  c  cl:>ss  0:1  artillery'  adjustment  in 
the  school  curriculum.  .  class  was  taught  in  late  January  to  the  >’ung 
oat taxi on  defending  the  Vung  Tau  sub-ar ja.  Flans  are  being  developed  for 
group  units  to  support  tills  program  within  their  respective  are  s. 

f.  The  group  was  given  one  UH-1D  helicopter  dail;;  r.nl  a  second 
holteopber  ty  every*  thiid  day*  on  ?n  average,  to  transport  command  jnd  staff, 
perform  liaison  visits,  move  personnel  replacements,  end  transport  criti¬ 
cally*  needed  rejwir  parts  \nd  aqui  nent.  .ei  average  of  25  personnel  par 
day  Were  moved  among  the  battalion  base  s;uap  are»s  and  field  positions. 

-vriiv,  the  latter  Part  0 i  the  r sporting  period,  the  second  haiicopfcei  was 
nvui.u'ole  an  average  of  2  out  oi  3  cloys . 

5.  (C)  bcgistic s. 

a.  during  the  period  1  hover.  :.er  196b  to  31  January  1967,  Class  I, 
III,  IV,  VI  supply  has  been  excellent.  Class  II  has  beon  issued  sporadically 
ir.  i  most  subordin-te  units  are  L-ci.in  in  this  area.  r.edium  sized  fatigues 
mb  ocots  have  been  dif.-.icult  to  oetain  in  quantity,  but  thj  situation  io 
improving.  fhe  group  h,v  a  oitablo  backlog  of  due  out  on  desks,  fc  bias 

•nd  ch;  irs.  Poncho  liners  h..ve  not  oeen  issued  to  the  group. 

b.  maintenance  support  for  units  h  s  b.-on  erratic.  This  \nn  duo 
to  a  n«w  battalion  assuming  the  support  rdssicn  without  an  e  >:  ulishsd 
,iSL  f.nd  experienced  persomel.  These  deficiencies  mro  being  carruct'od. 
cji  tha>  new  battalioir  gain*.  expsrleoos.  <  Same •  or- 1 ho -graip ' s'  '* 
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major  potential  problems  in  the  are.  of  maintenance  have  bean  alleviated 
by  the  establish  ent  of  Cil.I  to.  u  that  conducts  four-hour-notice  in¬ 
spection  of  .he  unit’s  at^imnent.  Coora'-ndars  h->vo  shown  x  pronounced 
interest  in  their  equipment  status  and  are  experiencing  little  down-tins 
at  present. 


c.  The  shortage  of  rap.'ir  parts  has  bean  somewhat  of  a  problem. 

The  various  components  of  the  hlQ?  and  tillO  elevating  mechanisms  are 
difficult  to  obtain.  Careful  training  of  fcun  crews  tnd  proper  maintenance 
of  tha  assembly  has  reduced  the  u own-time  of  the  weapon  considerably. 

.artillery  down-tine  because  of  sights  has  ojen  olininatjd  in  the  group. 

Tiiis  was  accomplished  by  obtaining  float  sights  at  the  group  level  that 
are  flown  immediately  to  the  gun  location  when  sight  problems  -re  imminent. 
Other  maintenance  problems  have  bean  solved'  by  elosa  liaison  with  tha 
supporting  ordinance,  .ixperienee  hao  provan  that  »y  consolidating  msintin  nco 
taans  at  the  group  level,  .oid  flying  tha;..  and  burts  to  the  sit  a  of  trouble, 
facilitates  tha  immediate  detection  and  correction  of  problem,  arras.. 

d.  The  short  tube  life  of  the  KiO?  has  presented  a  problem  in 
the  past.  If  the  new  tube  was  on  hand  it  required  »  tminad  tepn  with 
proper  equipment  from  three  to  six  hour:'  to  replace  a  tube.  Nitrogen  has 
proven  oifficulfc  to  obtain  and  a  gr;rt  percentage  of  the  containers  have 
lass  pressure  than  required  to  refill  the  equilibrators  after  they  are 
drained.  It  has  been  found  that  by  fabricating  a  bracket  asseaely  that 
will  hold  tho  cradle  at  zero  elevation  without  draining  the  nitrogen,  tha 
tubes  car  be  exchanged  and  the  weapon  can  again  be  operational  within  two 
hours.  The  supporting  maintenance  battalion  has  fabricated  an  adequate 
sup.ly  of  these  orackets  end  now  experiences  little  down-tine  due  to  tube 
change. 


).  Engineer  support  of  the  group  has  been  excellent.  The 
construction  of  drainage  facilities,  mess  halls,  showers*  and  latrines 
have  been  completed  in  all  of  the  units  baso  camps.  Class  IV  engineer 
supplies  have  been  excellent.  Sand  bags,  bunkor  material,  and  self  help 
material  have  been  provided,  wooden  guii  pods  are  currently  being  constructed 
in  the. group'-  eavy  baton?  ^psitl^pna. 

6.  (C)  Civil  Affairs. 

a.  The  groun  is  assigned  a  major  with  primary  duty  as  S-5.  Each 
battalion  has  S-5  duties  assigned  to  an  officar  ;-s  ?n  additional  duty. 

Civil  affiars  have  been  coordinat.d  with  the  following  units  and/or 
officials  throughout  'the  group's  area: 

(1)  18th  *UVH  Division  (and  C-5  advisor) 

(2)  Long  Khanh  iTovinoe  Chief  (and  sub-sector  advisor) 

(3)  iuon  Loc  District  Chief  (and  sub-sector  advisor) 

(4)  rtiouc  Tuy  :Vovince  Chief  (and  sector  advisor) 


Jmct  1 


<•>  CONFIDENTIAL 


CONFIDENTIAL 

.iVGu-C  14  robruTT'  1967 

oUznfcCT:  operational  Kurort  on  Lo&sons  Learned  (U) 

(5)  Lonb  Th>nh  ..i  strict  Vhief  (:,n1  sub-s actor  •’dvisor) 

* 

(6)  9th  Ln.ntr-  division 

(7;  11th  .iCr. 

(6)  1st  .tustraliun  X.-ak  I'orca 

An  active  pcojrM  of  visits  to  and  free  &¥.:  tfficials,  within  the  33d 
j3T.»  h.  s  boon  instituted.  m  Chrictaas.  <x\.  over  100  orphans  and  school 
children  free  tho  -oi  n  Loc  area  w-r-  ^uasts  of  Group  units  located  in  .Icon 
i-oc.  Jr.ttjrfjs  of  the  2d  uattalien,  35th  ..rtiM-r,-'  ind.th-  7th  -attalion, 
9th  etillery  did  limited  civic  action  projects  in  conjunctions  ’.lth 
exorcise  Jan  Tan  Gi  in  the  Cia  K.; ,  Vc  oat,  •  nd  Vo  ;ui  areas.  Plans  have 
bjan  coordinated  with  ti<e  Lcnt  Khimh  Province  USuID  and  RD  Cadre  advisor 
to  support  tho  Hd  Cadre  Tosn  at  rJ.inh  Loc  ind  tho  .-ont'*nard  C.dr*  T#*n 
st  ooui  Ch  in.  ' 

b.  Tho  troup  has  supported  tho  iuiGCAP  pro^ra/.  extensive!".  In 
tho  .iui  jJi-t  are-  tho  1st  battalion,  63d  .»rtiller,-  has  made  13  i-IDCaP  visits 
in  conjunction  vith  tho  1st  uistralinn  Tstk  Porco,  tro-»tin*  413  Vietnamese . 
Tho  2d  n~.  tt.ilion,  35th  nrtiiler.-  has  made  8  kiDCA  visits  in  conjunction 
vith  tho  loan*  khanh  ooctor  asedics,  tre.  tin*  1010  ietnnaeee.  Tho  Group 
our*oon  ;nd  tho  oettalion  ourbeon  fr  u  ths  2d  battalion,  35th  «rtillary 
h.iva  v.orked  extensively  with  tho  Lon*  Lhrnh  Province  hospital  and  tho 
Phiilifino  world  neoicol  Toon  in  aumi  Loc.  .hoy  have  assisted  in  nunorous 
surgical  operations  and  have  boon  instrumental  in  sattin*  up  a  hunn  Loc 
noaic.  1  society  end  a  ^uan  Loc  VO  control  propria. 

o.  Throe  In*lish  cl.'. uses  vara  started  an  30  January  19o7  at  tho 
*ou*  Kh,.nh  piblic  school  tsu*ht  by  officers  of  tho  54th  .trtiUsrv  Group 
Head-jurtero, 

d.  Jurin*  the  reported  ceriod  the  *rou.-  has  employed  rn  average 
of  184  Viotnaneso  workers  daily. 
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a*  HjKi  *ecuuulAtintf  Pay. 

(1)  DleCUeoIGK:  itany  enlinted  personnel  wsro  t.Jcin^  the  p  y 
option  vhere  thoy  received  only  a  part  of  their  p tv  rnd  loft  the  remainder 
to  accumulate  aa  credits  with  tho  finance  section.  This  money  did  not  gain 
any  intaroat  for  tho  personnel  cone* mod.  In  moat  cases  tho  nonay  ia  saved 
in  thia  aannar  for  A  L  R  purpoaoa. 


(2)  (Le£lV>tTPJt;t  Feraonnal  are  being  encouraged  to  put  thoir 
non<*  in  a  bank  account  or  into  some  other  aevinga  plan  where  thoir  nonay 
will  collect  into rest  and  still  ba  available  for  thorn  for  R  L  B  purpoaoa. 
•conking  facilities  are  available  in  country  and  ones  an  account  is  open 
at  tho  bank,  an  individual  can  bank  by  s>..»il  or  have  financa  aond  a  chock 
to  tho  bank  uonthiy  for  him. 


b.  ITJ.j  Paraonnal  with  Xuproper  nOS. 

(1)  tIbCUoaICi;t  aeplrvcmeuts  free  CCIJUS  have  seen  received 
fraa  the  replacement  dapot  thot  have  been  assigned  improper  i.OS’a;  i.a.  a 
cook  thr.t  can't  cook,  a  radio  teletype  operator  who  can't  operate  a  radio, 
ate.  a  chock  of  individual  records  revealed  that  see*  personnel  in  thia 
cate0o*i*  hr.va  hud  thoir  i-.CS  changed  for  prcuotion*;l  Purposes  in  CCIWIS. 

(2)  QoaJiV.iJXCKi  Paraonnal  of  thia  type  hould  be  retrained 
in  the  i.OS  assigned  before  assignment  to  a  ccnbat  area 

c.  ITjhi  Use  of  Chapl-in*  in  .laid  Fc-itioi.s. 

(1)  dlSCJodltS' s  During  a  recent  -  per  lion,  the  assistant 

•roup  chaplain  accompanied  the  2d  dn,  35th  artillery  to  the  field.  Tha 
units  in  the  field  prior  to  thia  tine  had  boon  without  tho  services  of  a 
chaplain.  During  the  operation,  tha  chaplain  conducted  four  worship 
services,  one  troop  "sin*  along",  counseled  eight  troopers  with  personal 
problem,  <nd  set  up  a  counseling  aoaaior.  for  C  tholic  soldiara  vlth 

a  C. tholic  chaplain. 

(2)  0S&»V\.TIcn  whenever  tha  'veil/aility  of  a  chaplain 
and  the  situation  ’miaits,  there  should  be  o  chaplain  with  field  units  to 
abet  tho  uentol  nd  spiritual  readiness  of  the  combat  soldior. 

2.  (C)  Operations. 


a.  ITfiis  Croup  units  voro  employed  outside  of  the  group  area  of 
responsibility  on  numerous  occasions. 
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(1)  DISCUooIuJj  The  54th  .rtiHery  Group  h-a  thi  Mission  of 
general  support,  11  Field  Force  Vietnam,  reinforcing  16th  JIVH  Division 
.rtiileiy,  1st  Field  i-'Jgir.ient  <.oy:!  .ustralian  .rtillrj,  howitzer  bottarias 
of  the  11th  .iriiored  C.  v  lr?;  ne(..jmer.t,  nd  9th  Inf.-ntry  Division  .artillery. 
Additionally ,  the  jroup  is  responsible  for  visual  reconnaissance,  artillery 
support  of  .uiVN  and  dejional  Force/fopuL.r  Force  units,  rad  the  preparation 
of  contingency  plans  for  Lhe  artillery  support  of  special  foress  craps  in 
m  or«c  epprccdmtely  including  the  33d  Division  Tactical  *ra'  plus  ths 
i!ha  Be  .'nd  Thu  Due  districts  of  the  Capital  idlitary  District. 


missions  assigned  to  group  subordinate  units  have  hanpoied  the  group 
in  perforating  its  Missions  within  its  area  of  responsibility,  nttnehmsats 
of  group  units  to  other  organizations  included  50  batter;'  days  in  November, 
79  in  December,  aid  129  in  January.  Lost  of  these  battery  days  were  spent 
outside  the  33d  DT«. 

(2)  OboJuiV-.TJiAU  oeeausa  attachments  and  other  ccccd. twents 
draw  the  light  and  medium  batteries  .way  from  group  control,  the  ^roup 
has  bean  forced  to  turn  down  requests  for  artillery  support  fret.  reinforced 
units  and  to  perform  dose  sup  ort  missions  with  horvy  artillery,  iUiint- 
eiutnc*  and  proper  administration  h'va  bee  one  problens  for  tho  2d  battalion, 
35th  artillery  while  spree d  over  nor#  than  hundred  Milas  from  Tr*y  I'inh 
to  l?ui  mat,  and  for  the  7th  Battalion,  9th  .ertillery,  though  spre'-d  to  a 
lesser  decree.  .b.VK  casmandero  have  not  felt  sufficiently*  confident  of 
continuous  US  artillery  support  to  proceed  with  dans  for  the  integration 
of  all  artiller,  coverage.  Group  units  h.‘Ve  bean  less  ?ble  to  establish 
sound  *.  ozicin^  relationships  with  reinforced  and  supported  units  in  ths  33d 
Division  .’actic  1  jea.  Civic  action  programs  in  the  vicinity  of  unit 
base  caps  could  not  b«  pursued  vigorously, 

b.  IT Au  Difficulty  of  controlling  nonossigjwd  helicopters. 

(1)  DliCUoeluMj  This  grow  recsives  its  helicopter  support 
frae  numerous  units  under  the  control  of  II  Fijld  Force  Vietnwa  *inty  -via- 
tion  Element,  ttequest  oust  oe  made,  with  mission  Justification,  for 
specific  hours  of  usage  by  15CG  hours  on  the  dry  prior  to  tho  ro.'.uiraoent, 
rtisaions  include  operation'll  control  of  units,  moving  critic.!  repair 
SXta.  delivering  mail  to  units  in  th-  field,  nd  transporting  repl-< ce¬ 
ment  ;iersoixel.  all  of  the  group’s  three  battalions  rre  supported  from 
the  seme  one  or  tire  UK-1  helicopters  provided  dpil* .  .t  the  present  tine 
the  control  of  these  iwlico'ter.  to  leisure  ••edmum  utilization  requires 
;ui  average  of  four  officer  r.i  -n-hours  -nd  fifteen  enlisted  :rn-h.urs  per 
u.-y. 


(2)  Cu*£?.V..TI0L:i  .Aich  of  the  control  difficulty  arises 
fraa  the  fact  th.  t  different  :d.loos  frow  different  units  are  assigned  to 
support  of  the  group  e:ch  da,,  borne  pilots  h.  w  never  previous!;'  visited 
am;-  o*  the  are  a  where  group  units  are  loc.  ted,  Personnel  have  been  in 
the  situation  oi  waiting  for  -  heiicoptjr  rt  on-,  end  or  the  airfield,  while 
the  (drer  ft  ix.s  at  the  other,  Uidts  -rid  pilots  h  v*»  not  bjsr.  r-ole  to 
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contact  j'.ch  other  oecp use  neither  knew  the  other's  frequency  and  call 
sign*  nor  edd  the  unit  know  free  which  aviation  company  the  helicopter  vr» 
to  ccue.  Helicopters  have  been  diverted  from  their  assigned  missions  by 
unauthorised  personnel  bemuse  the  idiots  diet  not  know  the  parson  for  whom 
the}-  were  working  b7  n:  rw  or  face. 

c*  ITA.;  id*  ii  cult.  of  obtaining  surveillance  inform,  .tion  on 
artillery  missions  fired* 

(1)  ulbCUiblON:  The  majority  of  missions  fir  jd  by  units  of 
this  group  are  unobserved  and  consist  of  HAI's*  blocking  fires*  defensive 
concentrations*  .nd  fire  for  effect  uissions  on  unobserved*  suspect  VC 
looations  which  have  been  located  by  intelligence  sources.  The  unobserved 
nature  of  theee  fires  is  due  primarily  to  the  enemy's  tactics  which 

emphasise  use  of  natural  cover  .ind  concealment,  night  operations*  and  t.  e 
dispersion  of  forces*  sven  whjn  an  observer  is  adjusting  artiller  *  it 
is  often  impossible  to  get  ue'iningful  surveillance  beoeuse  of  the  severe 
limitations  on  visibility  caused  by  he  .vy  vegetation*  .'irtillary  is  often 
adjusted  V  sound  alone.  The  oosarver  can  see  the  impact  of  his  rounds* 
out  the  prevalent  triple  canon?  Jun*L>  make*  it  extremely  difficult  to 
observe  the  actual  efxect  on  thd  ground,  .is  a  result*  the  nari.l  observer 
is  frequently  limited  to  a  surveillance  report  of  "good  coverage  of  target 
area, "  Fateh  of  the  target  surveillance  is  of  a  delayed  nature  end  comes 
from  agents.  Few's  or  defectors  at  a  Inter  date.  This  data  tends  to  be 
incomplete  and  of  a  general  nature  which  a  kes  it  difficult  to  tie  to 
specific  uissions. 

(2)  C&aJ&V.kTIGH:  Insufficient  target  surveillance  is  a 
continuing  problem  due  to  the  nature  of  the  enemy  and  the  restrictions 
placed  on  visibility  by  heavy  vegetation. 

d,  ITJit  Observed  H4I  fires  program. 

(1)  DIoCUSSIU’j  movement  of  the  Viet  Cong  under  the  multiple 
canopy  jungle  is  not  uetactoJble  in  uoet  c  see.  To  deny  -‘fld  limit  freedom 
of  movement  to  the  VC,  this  unit  has  implemented  an  observed  daylight  H4I 
fire  progr.u.  Known  and  suspect  loc.t.  ons  are  selected  based  on  correla¬ 
tion  between  c •*<.  file  or  accepted  and  suspect  location*  and  current  intelli¬ 
gence  reports.  The  fires  are  adjust *a  to  insure  adequate  are?  coverage. 

It  nuny  cases  a  target  of  opportunity  has  developed. 

(2)  Ct»ajRV..Tl‘CH!  This  program  of  observed  H&I  fires  cannot 
be  given  a  positive  jv.luitionj  however*  vC  propaganda  campaigns  against 
these  ortiller,  beubardeents  suggest  a  definite  effectiveness. 

a.  IT  A:  Operation  of  .dreroft  Warning  Coordination  Center  (A  CC). 

(1)  OloCUAsICI’i  The  method  of  providing  protection  from 
friendly  artillery  for  US  and  FdiaF  aircraft  was  prcnul^tod  by  II  Field 
Force  Vietnam  regulation  385-2.  In  this  regulation,  the  III  Corps  idlitary 
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Advisory  Group  ia  churned  vitn  sst  ^isninw  71  .1  CC  »t  /u  -n  Loc.  ."ho 
Advisory  Teas.  87  has  oeon  unrol.*  to  provicu  misquote  r-sourcoft,  vv.ich 
include  r.s  a  ruiniau  *our  r  uio  apor  -tors  an C  cno  ..::/VRC-06  radio.  .3 
a  result,  tills  hod^u.irters  h-s  ooon  forced,  in  the  interest  of  safety, 
to  supply-  the  require*.  r’dic  -nc.  to  divert  iivison  personnel  free  their 
pritur,-  mission.  This  head-,  urxters  currently  ,aans  the  a.'CC  112  hours 
per  we.k. 

(2)  Gdo&VATIC..':  Through  coordination,  a  tdan  providing 
sous  relief  for  the  problems  is  being  ucrkod  out  0 j  including  liaison 
personnel  from  the  11th  -vrr..orjd  Cnvaliy  Reginent  in  the  duty  roster  for 
Banning  the  a..CC,  but  nsither  is  ti«is  the  mission  of  those  personnel, 

....CC's  in  bods  other  •■re  s  are  canned  bj  aviction  sections  personnel. 

There  ia  no  organizational  rvirtion  section  t  Xuan  Loe,  The  11th  .niored 
CrViilry  t .eminent  ivirtion  Section  aust  oper  .te  frou  Lon*  Giao  to  control 
the  r  tfcinent's  -  irer  ft,  <eid  the  ».CC  oust  r  sarin  in  the  18th  ar.VJ’  Division 
C3CC  to  Eiaint.-in  the  bilingual  crpoility  and  to  retransmit  notice  of 
artillery  fires  in  on  expeditious  manner. 

3.  (U)  fr.'.inin&  nd  urbanization. 

a.  'iTAj  riaaionrd  Forco/fopular  force  outposts  -ire  t<nor  lly 
unaware  of  how  to  call  for  or  adjust  artillery  fire. 

(1)  DISCUSSION:  There  have  been  times  when  kF /FT  outposts 
were  rot  deed  and  did  not  request  artillery  support  even  though  .AVU  and/ 
or  Fti,i.JF  artillery  support  vr.s  available.  The  main  c  uses  for  this  failure 
to  crll  for  available  artillery  support  were: 

(a)  RF/PF  '-ersanusl  were  not  aware  ef  the  artillery 
availhbie  to  support  their  out;  oat. 

(b)  They  ’.'era  not  a>r  re  of  vh*t  cacunicrtior.  nenns 
could  be  utilized  to  c.  11  for  supporting  fir  at 

(c)  defensive  cencen  .rations  hao.  not  boon  fired  in. 

(&)  Fersonnol  "ere  not  in  ili.  r  ,-ith  procedures  to 
adjust  artiller;  firs. 

(2)  0:.iti;V..TIC:: :  ft  concerted  effort  is  be;,ng  made  by  this 
group  to  contact  ilF/PF  outposts  xlthin  ran*,-  to: 

(a)  juterv-inu  ca^-unic-  tion  channels  rvailable  to  call 
for  both  .otVK  and  Fu*aF  artillerj  support. 

(b)  Terch  personnel  a  oi'aic  .'jrtiller;  adjustment 
procedure  (polar  plot  a-thod). 

(c)  Show  the:-  how  to  construct  -nd  orient  -  sinnle 

direction  finding  device. 
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(a)  iwtar.  ino  rjquir joints  for  deibnaivs  fires,  »nd  ii 
at  all  possible,  firs  in  the  uefansive  concentrations, 

(a)  l«intjdn  liaison  vlth  sector  and  suo-sector 
advisors  to  coordinate  <tnd  iuplaajnt  thu  above. 

4*  (0)  Logistics. 

a*  ZTftts  iuctifier  <Ct-91m, 

(1)  JloCUSttUft  TULi  for  54th  Artiller;  Croup  doos  not 
author!  #  rectifiers*  XA-91-4.  Thu  uso  of  ruetifisrs  for  tha  conversion 
of  120  volt  tC  electricity  into  2d  volts  would  elininrta  thj  dependence  on 
the  3  lew  26  volt  aerators  for  radio  opertiens. 

(2)  GULKVtTlutfi  Vhd  use  of  SB' 11  direct  eurrunt  generators 
causes  r.  power  supply  proolua,  since  thj  snail*?  aerators  are  subject  to 
frequent  trekdown. 

5*  (U)  iydiCvil, 

a.  ITJij  iUdiool  Supplies. 

(1)  JluCUooItih  Xiudiorl  supplies  for  use  nt  battalion  level 
have  bean  difficult  to  obtain.  Initial  procuruount  is  protrocted,  rod 
subsequent  requests  er,  received  spor  rllc.  il;  with  a  hi*h  percentage  of 
duo  outs.  Th*  battalion  surgeons  have  hrd  to  resort  to  personal,  '*t«kly 
trips  to  asdlcal  supply  depots  to  Obtain  b'sic  supplius.  This  condition 

h  s  existed  for  nearly  r.li  types  of  <aedlc>l  supplies*  lira  >vr.tibiotics 
and  bioiogiools  to  bandges  ad  sur^ic  1  sponges. 

(2)  0-idUV..?ICa»  Sufficient  drugs  shoulc  .  j  brought  by 
inccuiag  unit  uedic.il  sections  to  sustain  the  unit  for  at  l*.-st  60  days. 

b.  ITjfct  ,«nlcillln. 

(1)  nXoCUSoIifi;  lenicilia  injection,  400,000  units  in  Oil 
(Luntoyun  r'dH  6505-oC?-8459)  has  only  United  usj  in  Viutnm,  du;  to  ths 
cartridge  siss  of  only  400,000  units  pur  injection.  Routine  truatuent  of 
acute  gonococcal  urethritis  requires  at  la.  st  1.5  million  units  of  procaine 
penicillin  old, 

%  (2)  cLd4tV..TIu’:  Lcxbu  aaounte  of  i'rocrine  Penicillin  for 

agueous  injection,  1.5  aillion  units  (r'oJ!  6505-160-7410)  should  be  brought 
ty  inconin^  units,  and  be  substituted  for  the  penicillin  in  oil  contained 
in  ths  bTiliC  drug  sets. 


c.  IT.ii :  federal  oupply  Oa.t.-.log,  jeo.rti.Mnt  of  iiefense  Section, 
iiedic.i  Lateri.-l,  nd  uedicvl  .til's. 
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oU8J*JCT:  Opjr  ticnnl  fUport  an  Lassms  La  rmd  (U) 

(1)  OIjCUmIUU  Hu  '/jd&rul  aupi-ly  c- 1  lo*  Has  not  baan 
available  in  Viucneu. 

(2)  w.n£iV..TIU‘:  AH  inceuin*  unit  shoula  obtain  that* 
itjui  prior  to  ship.in^. 

d.  IT  Jit  OJT  for  i.adics. 

(1)  UJjCUdSIt'il:  tjtty  ujdics  .'rrivo  in  viativu  without  tha 

banal  it  of  »iny  pr.-.ctic  -.1  agcparianea.  uvny  Kvj  navar  ooan  savara  injuries 
or  dam  eft  an  thaca  um  .ira  ovarwhslnad  by  thuir 

oxposura, 

(2)  Cux2tV..fIU!t  Ujon  arriving  in  country  and  whila  statin*, 
tha  &roup  h..s  uaan  jalj  to  AMi^ii  wadies  a.  OJT  aasis  to  vrious  our*ic  1 
jnd  «  cuatiai  hospit  Is,  to  assist  in  .nar^ancy  roans,  im  mass  oasualtias, 
♦nd  jmcuj  fc^dli  r  with  basic  au^ac;  uadicnl  o?n.  In  .ddition,  Mdiet 
huva  bam  i4it  for  WT  to  ths  946th  hoails  lob  for  instruction  in  basis 
hmatoio^y,  parasitology,  nd  2lcrobiolo»y.  Both  thaso  r«*o^rnas  hwa 
workad  out  axcapticn 'ily  sail.  Thsro  is  no  cr*«nisad  plan  for  such  train- 
ins  but  oust  ha  aceoupllshad  by  ths  individual  unit.  In  addition*  cos 
•Jdic  has  ra^aivad  OJT  training  lb  radiology  and  now  assists  at  ons  of 

ths  Viatowaso  hrovinoa  Hospitals. 

6,  (U)  Tuba,  175m  Qun/8  Inch  Hovdtssr, 

a,  IT  Jit  Chsiisins  175m  Gun  and  8  inch  howitsar  tubas. 

(1)  OlJCUialvS’t  In  ohansiDw  tha  tubas  on  tha  tUlO  and  klfl? 
sslf  propallad  *  waapons,  pura  40,  TK  9-1000-218-35  requires  that  tha  nitrogen 
pressure  in  tha  a^uilioraton  ba  reduced  to  saro  so  that  tha  or  die  will 
rusAln  at  saro  olavatlon  durin*  tta.<  ra-oval  un  installation  of  tho  tubs, 
draining  -na  refilling  th;  equilibr '.tors  racui ras  special  tools  and  guides 
which  era  in  short  su  :  Jy  in  Viatnnu.  IltrofcXi  is  storad  »nd  -is.'ensad 
trm  a  bulky  cylindrical  t  nk  that  is  difficult  to  transport  by  support!  vf 
•mat-  eiror  ft.  idtro^an  oeriodic;*  >  1;-  has  proven  difficult  to  obtain  in 
V'ieta.;..  -arm  vh an  tha  ;Topar  a^ui-aent,  tools  bad  personnel  *ra  rv -liable, 
chpatin*  os  a  tuba  requires  fror.i  3  to  t  hours  in  tha  field. 

(2)  Cuju2.V..f lOi!:  Neutralising  tha  aquilibntor  forca  with¬ 
out  draining  th.  nitrogen  eon  ba  .  ecou  .lisbad  by  ?<tt  chin*  •  br  ckat 

ass  A.oly  around  tha  s^uHibrators.  Thasa  errek at*  era  hold  in  pl'ca  by 
staol  Id  inch  rods  tat  welded  to  thJ  or.  ckets.  Vita  br'ckat  ,'ssa.jbl - 
holds  tha  or ‘dla  At  saro  alav.  tion  whila  th-  tuua  is  ooing  eh»n*ad. 
Experience  h..s  shown  th-t  tula  uothod  reduces  tha  oparetion  to  >  uwdiasa 
of  two  hours  nd  cou/letel*  alinin' tas  tha  vv.ste  of  ni  trojan,  a  dr ‘•win* 
of  tha  br.ckets  usad  is  att  chat-  as  Inelosura  1. 

7*  (C)  .Ji/Vhd-12  aeries  nadios. 

a.  ITai:  High  Lie.- aline  u-\tj  of  .J^VhC-12  aarias  Radios. 
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(1)  DIjCUj^IOKj  It  has  'wan  discovered  th  t  soqo  units 
experience  .■  hi^h  rota  o t  n.  lfunetioning  of  VHC-12  series  radios,  with 

tbs  prliiJ  im  .sor;  of  cause  being  c  relaasneas  or  l  ek  of  knowledge,  KT-524 1  s 
are  frequently  dwdlined  due  to  r*  dio  sets  not  bein^  turned  ofi  prior  to 
starting  either  the  vehicle  or  the  mud.  11  cry  gener  tor,  thoroby  sousing  a 
sudden  surge  of  voltage  which  knocks  out  diodes  and  transistors,  another 
ocuaon  list. Jew  which  bums  out  HT  534's,  is  the  pr?cticu  of  transmitting 
an  hi*h  powsr  with  entente  le  d-ins  not  connected  to  the  rrdlo  sat,  thus 
burning  out  circuits  or  powaivmplifiera. 

(2)  Cb&G&V-.TIcr:  Deadline  rates  cm  bo  reduced  through 
simple  indoctrination  of  radio  opari-tors  by  qualified  ccctmnicaticn  per- 
samel  -nd  through  watchful  obssiv  .tion  by  unit  offioars  .ind  section  chiefs. 

8.  (C)  eeeurlty  Jquipsent, 

a.  ITJiit  Iasus  of  KfS/T&JC  security  Jquipnent  Installation  Kits. 

(1)  i3I3CUSSICi’ t  although  II-d/PSiC  security  e.uijxunt  is 
requisitioned  through  crypto  channels,  aury  org.nisations  also  believe 
that  the  ssm  procedures  hold  true  for  installation  kits.  This  is  not  the 
ease;  installation  kits  cost  be  requisitioned  through  nora&l  supply  channels. 
Considerable  dele/  and  inoonvenienco  will  be  encountered  if  requisitions 

are  plaoed  through  ciypto  channels. 

(2)  C&ouRV.TIoit :  The  following  installation  kits  ere  available 
through  nonaal  supply'  channels: 

FOht  K-151  or  chop  Vans - fS  5810  G70  5558 

3/4  Tons  or  2j  Tons  .  .  .  PSN  5  1C  070  5559 
M577  Tr.  eked  ?oh  -----  ?8H  5810  070  5560 

9.  (U)  Uaintenux*  Jupport. 

a.  11  Jit  kiintojvuica  Support  of  .an  .artillery  Croup  in  Viotnan. 

(1)  liXSCOSoIOT:  The  54th  .artillery  Croup  subordinate 
battalions  ana  batteries  hsvu  been  employed  separate!;'  throughtout  the 
3d  Corp,  Corps  Tactic..*  1  done.  JnUaries  b-ve  sometimes  been  separated  a 
such  vis  seventy  miles  fren  their  assigned  oirect  sup1  ort  ordnance., 
datualicn  organic  nalnteoance  section#  have  h*'»d  to  snlit  up  in  ordo.  to 
give  even  second  echelon  support  to  butteries.  ..  direct  support  nrinten-  * 
once  cctyany  or  eat  tu lion  is  r.omslly  resigned  m  ;>t  «?  mission  -’nd  canaot 
bs  tailored  to  give  iasediatu  oup  ort  to  widely  sopc*r>ted  supported  unit 
operating  out  of  their  normal  support  Teas.  The  direct  support  nointan- 
ance  units  that  sup;»rt  a  given  ore  rry  or  ury  not  have  the  ASL  to  render 
support  to  un  artillery  unit  tb*.t  is  operating  temporarily  in  its  rre  . 
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(2)  OBo^SV..TIUnt  Consolidating  ordinance  support  te/ms  near 
thd  sroup  S-4  where  deadline  inforu*rtion  for  the  entire  *roup  is  icf'edi',tely 
available  has  pro  van  vary  beneflci  1.  -.hen  inforor.tion  is  received  by  tits 
«roup  S-4  that  r.  s pacific  piuca  of  oquiTwnt  is  tio  na  for  ^ivan  p'rt,  a 
teaa  thot  specialise  in  that  ?jm  is  desptched  by  air  vith  tha  n»xt,  cud 
is  returned  to  tbs  centr.'lised  location  when  tha  problarv  is  solved  to 
await  another  call,  l.perionco  h  s  shewn  tlv  t  this  lathed  cf  support 
for  artillery  units  is  sups ri or  to  ?ji  «ra*  support  mission  in  Viotnm. 


Part  II,  aecaxiandationa  (C) 

1.  Unit  ccenanders  should  acke  spoci.l  efforts  to  assist  and  ’dvis* 
thsir  troops  in  banking  enu  savin*  .axiuy  with  focilitios  .'vailabla  in  eo-ntf?, 
in  accordance  with  currant  UddiV  policy. 

2*  .wplncamants  should  bo  ..roparly  trained  in  their  i.US’s  before 
cxrivin*  in  country, 

3*  Chaplains  should  ..cccuprj$-  troops  to  the  fluid  on  prolon**d 
operations. 

I 

4*  In  deployment  of  artillery,  arcs  responsibility  re  uiruants 
should  os  si van  incrj  sin*  weight,  especially  as  the  oneoy's  c'podlity 
to  nount  rosinsntul  .nd  battalion  siss  <tt.-cks  deerecs.’s. 

5.  Helicoptor  support  for  units  should  oj  provided  froa  assigned 
sections;  barrln*  that,  -.vl.'tion  ea.i*«ies  should  bw  *ivun  direct  support 
missions  to  spseiiie  units. 

6.  Ground  units  and  artillery  units  should  work  closely  with  special 
forces  ptrscnnsl,  IK VI,'  units,  .um  -.^ents  to  produce  surveillance  informa¬ 
tion  on  rrtlller?  fires. 

7.  aACV  .advisory  Text  87  should  we  authorised  nd  furnished  jddi- 
tion.J.  personnel  'nd  wjui^smt  to  operate  and  vintcin  :n  <%  -CC  for  the 
*uan  boc  u*j  •  in  the  proper  manner. 

8.  US  ortillji'v  caaonders  should  a  ke  ever:  effort  to  work  \rith 

US  advisors  in  contacting  ill  3*'/rF  outposts  within  artillery  c,'>  oilities, 
end  Jive  ohms  instructions  in  tiie  proper  use  of  ..rtiller:  fire. 

9*  Group  he'druarters  should  be  equipped  with  throe  each  rectifier, 
MW  for  base  e  tip  operation  of  radios. 

10.  ..  st  ndrxdised  indoctrination  pro*rui  for  .wdies  s.iould  v-i 
est  eiisbed,  nasi  jiin*  oil  medics  without  previous  coubat  e/v-wrieiico  to 
surlier!  nd  evacuation  hospitals  .s  eaars*nc;  roaa  .  soiot.nis  fora 
snort  period  of  tine. 
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11.  dusiyi  analysis  of  thj  *quilibrator  bracket  ahc.in  in  Inclosur  ■ 

1  should  bj  jurforuud  ,*nd  pvocurjBant  action  bj  i;dti.it«xl. 

12.  Continued  ouphr.ais  should  Iw  tivjn  to  st-nd/rd  proc  durus  for 
avoidin0  ..buso  to  .*'"/v.c<C-12  sarias  radios. 

13.  Units  should  cluck  tha  i-anr.^r  in  vhich  thjc  h;\v  -j  a  .’do  requisition 
for  installation  kits  for  thoir  author! .id  KY-8/TSiC  security  oniijmnt. 

14.  Contact  support  toons  should  ixi  co-loc'tad  with  tha  group  S-4 
for  responsive  specialised  support.  ' 

hi .  ~)>u*f  ^ 

l  lad  CHAftldS  K.  KIZdLL 

m  Colonel,  .urtillory 

Co— ading 
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DA,  H3,  II  FFOuCSV  ART!,  APO  96266  2  3  MAP  *357 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington  D.  C.  20310 

1 .  (U)  The  quarterly  report  submitted  by  the  54th  Artillery  Group 
is  considered  adequate. 

2.  (C)  Reference  Section  II,  Part  I,  paragraph  2a.  Artillery  units 
of  II  Field  Force  Artillery  arc  employed  where  necessary  in  the  III  Corpm 
Tactical  Zone  to  support  operations.  Because  of  the  limited  number  of 
units  available,  battalions  are  frequently  employed  at  considerable  distances 
from  their  base  camps.  As  more  units  are  received  during  Cl  1967,  this 
situation  will  improve  somewhat;  however,  units  will  continue  to  be  employed 
on  the  basis  of  greatest  need  for  fire  support. 

3.  (U)  Reference  Section  II,  Part  II: 

a.  Recoanendations  1,  3,  6,  12  and  13.  Actions  recommended  can 
'oe  taken  by  the  54th  Artillery  Group.  No  action  by  higher  headquarters 

is  indicated. 

b.  Recoonendation  2  refers  to  the  discussion  at  Section  II, 

Part  I,  paragraph  1b.  Instances  of  replacements  being  received  with  an 
improper  MOS  have  been  infrequent.  These  individuals  are  diverted  to 
assignments  for  which  they  are  trained.  This  is  not  considered  to  be  a 
matter  requiring  attention  by  higher  headquarters. 

c.  Recommendation  4.  See  paragraph  2  above.  No  action  re¬ 
quired  by  higher  headquarters. 

d.  Recommendation  5.  Concur.  Recent  Operational  Reports  of 
this  headquarters  have  cited  the  adverse  effect  on  the  operational  effec¬ 
tiveness  of  the  54th  Artillery  Group  caused  by  lack  of  organic  aircraft. 

a.  Recommendation  7.  Concur.  This  matter  requires  solution 
within  MACV. 

f.  Recommendation  8.  Letter  of  Instruction  (LOI  5-66) 

Headquarters  II  Field  Force  Vietnam,  dated  9  September  1966  requires 
US/FWMAF  commanders  in  II  Field  Force  Vietnam  to  take  the  action  recom¬ 
mended. 


I** 


g.  Recommendation  9.  The  need  for  rectifiers  has  been  satis¬ 
fied  in  the  54th  Artillery  Group  and  that  unit  is  preparing  to  recommend 
change  to  its  TOE  for  these  items.  Units  preparing  for  deployment  to  RVN 
may  wish  to  request  this  equipment  in  excess  of  authorized  allowances 
prior  to  movement.  .  \\ _ _  _  * 
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h.  Recommendation  10.  Rather  than  establishing  a  centralized 
program,  the  training  of  medical  personnel  can  be  arranged  by  the  group 
surgeon  in  the  nearest  medical  facility.  No  action  by  higher  headquarters 
is  indicated. 


i.  Recommendation  11.  Concur. 

j.  Recoanendation  14.  In  some  instances  this  may  provide 
■ore  responsive  maintenance  support,  in  others  not.  Units  have  been  re- 
quested  to  coordinate  with  their  support  maintenance  battalions  in  order 
to  achieve  the  most  responsive  support.  No  action  by  higher  headquarters 
is  indicated. 


1  Incl  Brigadier  General,  USA 

nc  Comanding  Officer 


* 
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